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Opening Taize - Alec 
Welcome & Prayer - Cameron+ 

Seth+ 
Ever heard the saying: “To know where you’re going, you’ve got to know where 
you’ve been?” I think there’s some truth to that. So I want to begin there. 

[Share pictures of Village, beginning Summer 2014] 

In the spring of 2011, the Rev. John Hall asked me to return to the Anglican 
tradition to help plant a new mission on the West side of Greenville among the 
historic mill villages. 

Ashley and I both missed Anglican worship badly, but my answer was a quick “no.” 
Only in January of that year had I finally accepted a full-time salary at the church we 
began revitalizing 5 years earlier. We had grown there from 40 people, many of 
whom left, to 250 (at least 100 of them children). We’d been through a major 
building project. And there was much work yet to be done. 

But over the next few months, God began to squeeze Ashley and I. It was, sorry for 
the imagery, a bit like being a baby in the birth canal - forced to leave what we were 
expecting would finally be a season of comfort and stability. John, with the help of 
Wes Whitesell, was an instrument of God’s holy pressure. To be honest, I had no 
imagination for going back to being bi-vocational and for how I would personally 
raise 50k a year for 3 years. I asked God, “Who on earth would give anyway? We’d be 
leaving our congregation! Our whole community! How could we ask them to help - 
they’re not even Anglican!? Who did we even know who would invest in this? This 
can’t be from God.” In my mind, we would need an army of people giving $50 or so 
a month to help us make it happen. Maybe a few other generous gifts would give us 
a bump. It just didn’t seem possible. 



But the call of God - the opportunity - proved to be far greater than the obstacles. 
Long story short, God gave us faith to finally step out in September of 2013 and he 
really surprised us. Not an army, but fewer than 10 people contributed roughly 
$150,000 to the vision over the next 2-3 years. 

In re-booting Village Church, we hung on to 3 couples John had already gathered, 
we advertised and held info meetings, and began praying with a core group in a tiny 
classroom at Bethel Bible Missionary Church. In May of 2014, Ashley and I bought 
a home in Woodside, renovated, and began meeting there for prayer, communion 
and strategy meetings.  With 15 people, we moved to Legacy Charter Elementary, 
grabbed Nathan & Hallie out of nowhere, and launched morning worship services 
in February of 2015. I was constantly nesting, looking for a long-term home for our 
church as we grew. I heard so many “no’s,” I was starting to feel like a 2 year old. 

Last October, with about 70 people, we moved here, to another Bethel. Another 
church bearing a name that simply means: House of God. We’ve doubled as a 
congregation since then. We’ve made the most of this space we’ve been borrowing, 
embracing it’s beauty while living patiently with its quirks.  
God has been SO faithful and generous to us. 

That’s where we’ve been. So where are we going? 

The historic congregation that built this church is now gone. The final 8 members 
worshipped here for the last time on July 30. And in less than a month, we will own 
this beautiful, but aged property between Sizemore and Buff. We have a people. We 
will soon have a property. And we will have a neighborhood to call our own.  
To put it more pointedly, we will have neighbors. 

Obviously, we’re not a church plant anymore. One of my mentors always says: You 
have to be able to discern the season you’re in. We’re a parish seeking to be rooted in 
Sans Souci. As I see it, and to mix metaphors, this is another birth canal. And we’re 
in it together. 

Friends, the need for faith, a strong sense of sacrificial mission, and the kind of 
generosity that got us started has not changed. We’re just in a different season with 
different particulars. Chances are, you were invited to this church or referred to it by 



a friend or family member. Maybe you found us on the internet looking for an 
Anglican church. Maybe you were one of our original “seed group” who agreed to 
be there faithfully, all hands on deck working hard and giving generously. 
Regardless of how or when God brought you together with us, you have been 
invited and included in a mission that flows out of worship. 

You’ve heard me ask this two-fold question already, and that’s what the next few 
weeks are going to be really focused on: “What does God want for us in this new 
season? And what will it require from us?”  

We don’t have all the answers tonight or the particulars at this point. In some things, 
we can only see through a keyhole. But that’s more than enough for us to be 
confident. We know how the Kingdom of God grows. That hasn’t changed. It 
grows in the same way it grew in Acts 2. The Holy Spirit ignited faith and united 
people to pray, to learn and follow the Word, to break the holy bread of 
Communion and to live lives of radical generosity that flowed to one another and 
through their community into the wider world around them. The Acts 2 church 
took the steps in front of them by faith and in an embrace of sacrifice. I don’t think 
that has changed. Or, let me put it this way: This really is our only option, especially 
in this season.  

In short, what does it require? A faithful and sacrificial commitment to the glory of 
God and the common good.  

The common good in our little sphere of influence flows out of the glory of God 
embodied every Sunday morning. Our home for worship matters. It’s a place of 
being received, receiving and being sent. We praise the Triune God who is present 
to us, we receive the life of Jesus as our own lives, we are reoriented to the story of 
God’s kingdom and we are sent into the world as instruments of loving peace, 
messengers of reconciliation and truth, and seekers of justice.  

So mission flows out of worship. Or, you might say, work flows out of worship. 
That’s what’s in front of us. An investment of our lives in this Bethel - this house 
of God - and in the work of being disciples in Sans Souci and in your sphere of 
influence in your own neighborhood and workplace. All of God for all of life. 



I want to introduce you to our vestry, some of whom you will hear from. David Hall, 
Jill Smith, Heather Esch, TJ Friesen, Grady Powell (in ATL). 

These are the people elected from among you to care for the facilities and finances of 
Village Church while ensuring that the pastors, staff, and congregation have the 
resources we need for worship and mission. They are volunteers. They meet at least 
once a month for 3 hours and are in the trenches throughout the year. Some step off 
and others will be added by nomination and congregational vote each year. 

Let me wrap up these initial thoughts: 
Speaking biblically, this is all about becoming rooted like the tree of Jeremiah’s 
prophetic vision of spreading our roots by the stream, the proclamation of a tree 
planted by streams of living water in Psalm 1, and the holy vision of Revelation 22 - 
a tree of life planted by the river that flows from the throne of God. This vision 
inspires the type of worship and healing we long to experience even now, if only in 
part, as we anticipate its fulfillment. 

So the question is: How are we, Village Church, going to live into that vision in this 
season of our community? 

[Roadmap: Heather Esch is going to give you some details about our current 
financial picture and talk about being both fiscally and physically engaged. We’ll 
hand out some resources to you, and then TJ will discuss the invitation to being 
engaged. Grady will talk about community engagement, then I’ll finish up with a 
few more thoughts before Q&A. Jill will close us in prayer.] 

Closing - Seth+ 
The core convictions of this church are interrelated: Worship, Discipleship and 
Servanthood. As you’ve already heard, these have always been made possible 
because God’s people give of their time and treasure as an expression of all 3 - 
worship, discipleship and servanthood. Love for God, obedient trust in God, and 
love for neighbor.  



We feel it’s wise and effective to follow the example of so many within our tradition - 
and Church history, for that matter - who plan each upcoming year based on what 
God’s people commit to give in faith. It’s a baseline.  
And counting the cost is a Jesus thing. He said in Luke 14,  
“For which of you, desiring to build a tower, does not first sit down and count the cost, 
whether he has enough to complete it? 29 Otherwise, when he has laid a foundation 
and is not able to finish, all who see it begin to mock him, 30 saying, ‘This man began 
to build and was not able to finish.’  

He’s talking about considering the cost of discipleship, but the principle holds in so 
many areas of faith and life. It certainly holds in this season for us as we see what 
God is calling us to do and be. We’re presenting here the fiscal and physical cost of 
this next season so we can plan and complete it together - all of us - within our 
means and according to our faith, which we should all be expecting to grow. 

God is able to take little and make it much. Right now, we have an outline of what 
we want to do. It’s a sense of what’s necessary, but also what’s possible. You’ll see in 
the booklet that we frame these in 3 categories:  
1) A Home for Worship - Our Bethel 
2) A Community of Discipleship & Care 
3) A Tangible Love for Sans Souci 

In terms of the Home for Worship: 
We know we’ve got to repair some things for their usefulness around here, including 
the renovation of that narthex / entrance. We need new doors and windows. We 
need to improve our bathroom situation! We need to overhaul and expand our 
children’s space and create a place for moms and dads who can’t be in the sanctuary 
with their kids, but want to be connected to the service. A comfortable crying / 
nursing / sitting area with audio and even CCTV so that worship can extend into 
those spaces. This isn’t about amenities, but about fostering worship and 
community. 

God has sent us so many families with small children and we have got to invest in 
the spaces and the resources to care for and disciple them well. This relates to both 
the Home for Worship aspect and A Community of Discipleship and Care. We 



already invest a good bit in this beautiful quality of our church family, but we need 
and want to do more.  

To date, we’ve been pretty aggressive financially to foster discipleship and care. 
When we asked Cameron and Sharon to come on part-time, we knew this was 
essential, but costly. It would make things tight, but right. We knew we were called 
to invest whatever margin we had into ministry and mission. We want to continue 
to do that, and we anticipate it will require more paid administrative personnel. If 
we continue to grow, we will certainly need to invest in our ability to care and to 
teach. Classrooms and well-equipped meeting space in the parsonage turned 
ministry center. People called to oversee important ministries.   

And Grady has already touched on the Tangible Love piece - the Common Good 
aspect of our mission. For a church our size, that’s a faith move. But we believe it fits 
with who we are and where we are. It suits our history and our future. We’re still in 
the discovery phase of how to be good neighbors in Sans Souci, but we want to 
ensure there are resources to invest in doing this well, including a router - a 
community lead - who can connect our congregation to our neighbors. 

So, as the booklet makes clear: This is a call to 3 things: Prayer, Discussion and 
Generosity. To be together for the Gospel in Sans Souci in every imaginable way. All 
of us, experiencing all of God for all of life.  

Q&A 
Prayer - Jill   
Blessing - Seth


